Name of Organization: Valley Ventures Group
Purpose of Meeting: Monthly Microcredit Group Meeting

Date/Time: September 13, 2006

Facilitator: Eric Lang
Time Keeper: Carla Lapiere
Minutes Keeper: Keith Lynch

In attendance: Check off those attending

Eric Lang Derik Brasher

Lise Grondin-Danault Keith Lynch

Joyce Presby Carla LaPierre

Laura Lynch Cynthia Gagne(guest)
Absent : Suzanne French Jackie Hawkins

Normand Lettre Eric Catman

Topic: Review minutes from previous month.
Motion: a motion was made to accept the minutes

By: I Lise Grondin-Danault 2" Laura Lynch
Action: accepted
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Topic: Treasurer Report - opening Bank account today, will need officer signature with
Treasurer’s signature. Will bring in signature card next month’s meeting.
Discussion: Balance to date: $.00 today

Motion: to accept

By: 1% Keith Lynch 2" Carla Lapiere
Action: Dues collected
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Topic: Eric Catman letter
Discussion: Mr. Catman offered a letter of resignation from Valley Ventures due to
personal reasons.

Motion: group to accept resignation

By: 1% Eric Lang 2" Laura Lynch



Action: accepted
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Topic: Three minute check in
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Topic: Cindy Gagne

Discussion: Cindy may be interested in joining Valley Ventures. She offers Feng Shui
Services.

Topic: Showcase Review
Discussion: All enjoyed the experience and the networking opportunity. We discussed
problems that occurred and ways of dealing with them for the next event.
¢ C(Create a check list and delogate responsibilities for set up and break down
Ask NHCTC to change sign out front
Park out front
Weeknight — around 4pm — instead of weekend
Be more aggressive with members
e Every six months? Perhaps give it a different name
Thank you notes:
Lise — Tara Dolphin
Kara Gendron (cafeteria)
Laura — Sara Young — Knox (newspaper)

Topic: Ask other MicroCredit members to visit our group
Discussion: There could be a sharing of tactics about successful meetings. Members of
our group would be willing to visit other groups as well.

Topic: Extra meetings
Discussion: We would like to have an additional meeting to get our annual evaluation
completed and to elect officers.

We also discussed the possibility of have additional meeting for individuals when they
are having difficulty. Not all members would have to attend. Jacky was mentioned. She

could use some help with loan application, possibly record keeping ...

Next Month’s Meeting: November 10, at WCU 9:15 — 11:15 a.m.



