
Valley Ventures Group 

Monthly Microcredit Group Meeting 

 
Date/Time: August 11, 2006, 9:15-11:30 a.m. 
Facilitator: Carla Lapiere 
Time Keeper: Eric Lang 
Minutes Keeper: Lise Grondin-Danault 
 
In attendance:   
Eric Lang   Derik Brasher              Carla Lapiere 
Lise Grondin-Danault  Jackie Hawkins           Sylvio Lapiere 
Joyce Presby   Keith Lynch  Laura Lynch    
Suzanne French  Mel French  Tara Dolphin, Guest 
   
Absent:  Norman Lettre and Eric Catman                  
***************************************** 
Topic: Suzanne French reviewed minutes from July meeting. 
Discussion:  
 

According to July minutes, Suzanne contacted NHCTC regarding size of tables available.  They 
have 8 large tables. Those not using large tables may use cafeteria tables. 
 
Motion to accept minutes as written. 
 
By: 1st  Eric Lang   2nd  Keith Lynch 
Action: Accepted 
**************************************** 
Topic: Eric Lang went over the treasurer’s report in detail. 
Discussion: Balance to date:  $345.12 
Take note: There is in escrow $118.74 for final loan payments. 
 
Motion: to accept treasurer’s report as presented 
 
By: 1st  Suzanne French   2nd  Jackie Hawkins 
Action: Dues collected 
**************************************** 
 

 

 

Topic: Press Releases 
Discussion:  
 
Tara Dolphin was on hand to give last minute instructions on how we will promote our 
Tradeshow in September. She pointed out to us that it is very common to have last minute 
requests from other microcredit group members who would like to participate. We must think on 
how we will be able to accommodate them.  
Press releases should have no opinions, no selling, just stick to the facts.  Tara critiqued several 
mission statements and two Press Releases.   



 
Tara will also create a flyer for everyone and direct this flyer to all non-profits. Press Releases 
will go out, a pre-event feature story will be done about our group. Tara has confirmed that Sara 
Young-Knox, editor of the Berlin Reporter will attend our next meeting to put together that 
story. Check for an email sent by Tara on how we can prepare ourselves for Sara’s interview. 
 
Tara stated she will mail the flyers to Laura Lynch.  Invitations can go out to specific 
people/organizations, ie: Mayor Bob Danderson, Bill Andreas, Katie Bugeau from the Main 
Street Program. 
 
Motion:  Tara invites anyone with marketing material to contact her for assistance on the do’s 
and the don’ts. 
 
By: 1st  Derik Brasher  2nd Keith Lynch 
 
Action: accepted 
******************************************************* 
Topic:  Tradeshow Update 

Discussion:  
 
Carla Lapiere informed us that her booth has 8 sides to it, which means it can be set up for 4 
displays. She offered to share her space with two other people.  Derik and Suzanne will each take 
an end.  
 

��Valley Ventures voted that we will each be responsible for our own meals.  
��We will provide 2 platters—veggies and fruit.  Jackie offered to take care of that detail. 

Valley Ventures Group will repay Jackie for expenses. 
��We are responsible for our own handouts, price sheets, and/or give-aways. 
��NHCTC opens at 7 am. Anyone in the tradeshow can arrive anytime between 7 a.m. to 

8:30—but Tara noted we should not be there any later than 8:30 to set up. 
��Citizen’s Bank will set up their own table. 
��Joyce provided us all with generic nametags. 
��We voted to purchase 25 paper tablecloths, but Jackie offered to look into obtaining some 

from her workplace. 
��Joyce wants a directory of all microenterprises at the tradeshow to accommodate anyone 

joining the tradeshow on that day.  Keith said he can get their info and print it out for all 
guests by using computers at the Tech. 

��Doorprizes for tradeshow – funded by group.  Each of us can include a gift certificate. 
 
Motion: see discussion 
 
By: 1st  Derik   2nd  Laura 
 
Action: see above discussion 
****************************************  



Topic: Mission Statement 

Discussion: 
 

Our assignment was to come up with each our own mission statement. This was to help us with 
our branding and marketing materials. The mission statement is the place where your beliefs and 
values are stated for your customers to see. It helps you to determine who your target market is. 
 
Motion: see action 
By: 1st    Laura   2nd  Derik 
 
Action: to continue to work on our mission statements. 
******************************************************* 
Topic:  Voting in a new member 

Discussion: 
Sylvio Lapierre requested to become part of Valley Ventures. 
 
Motion: To vote Sylvio Lapierre to become a member of Valley Ventures 
 
By: 1st  Lise   2nd  Eric 
 
Action: Sylvio is a member of our group 
******************************************************* 
Topic: 5 Minute Check-In 

Discussion:  
 

��Derik has website. He has changed his home phone number to a business phone. This 
automatically goes into the yellow pages and he saves $40 a month. 

��Keith’s business is doing very well. 
��Laura’s ad campaign is going well and has one good customer from the ads so far. 
��Carla is maintaing her goals.  Carla also says Gorham is working on promoting business 

towards Exchange Street. 
��Sylvio says he is so busy that he has to turn away business. 
��Jackie is looking to purchase a new mixer as soon as she has the funds. 
��Suzanne is looking to learn Photoshop and has taken a class on Quickbooks. 
��Suzanne introduced her husband, Mel French. He has learned how to repair sewing 

machines and hot to recondition them. 
��Eric is still working on his project and hopefully we will all learn what it is. He has lost 

one client to a competitor. 
��Lise is working on her branding, maintaining her business goals, redesigning her 

brochures and business cards and working on a Client Satisfaction form to keep up with 
her clients. 

 
****************************************  
Our next meeting will be held at:  WCU, Friday, September 8, 2006   9 to 11 a.m. 
 
Facilitator:  Keith Lynch 
Minute Taker:  Laura Lynch 
Timekeeper:  Suzanne French 


